Vulcan Defense Solutions LLC delivers integrated logistics, supply chain management, and legacy systems
sustainment solutions supporting the U.S. Department of Defense and the Defense Industrial Base. We help
government agencies and prime contractors overcome supply chain challenges through responsive program
management, strategic sourcing, production oversight, quality assurance and end-to-end logistics execution.
Operating as a non-manufacturing prime contractor, Vulcan coordinates a nationwide network of OEMs,
authorized distributors, and qualified manufacturing partners to provide build-to-print solutions, DMSMS
mitigation, hard-to-source component procurement, and mission-critical sustainment that improves readiness
and reduces supply chain risk.

CORE CAPABILITIES DIFFERENTIATORS
* Defense Logistics & Program Execution * Single Point of Accountability
* Legacy Systems Sustainment » Operationally Proven Leadership
* DMSMS Mitigation * Agile Supply Chain Solutions
* OEM-Aligned Sourcing * Established Manufacturing Network
* Build-to-Print Fulfillment * Robust Supplier Base
* Reverse Engineering Support * Government Contracting Expertise
» Hard-to-Source Components » Mission-Focused Leadership
* Quality Assurance & Compliance * SDVOSB-Set Aside/Sole Source Pathways

KEY EXPERIENCE

* Over 20 years of leadership experience delivering on-time mission ready logistics, supply chain
management, sustainment, and operational support solutions in complex, high-tempo environments.

* Directed integrated logistics and sustainment operations supporting activities at a 14,000-person
contingency operating base (COB), ensuring uninterrupted mission execution and operational readiness.

» Managed a distributed supply chain network supporting 19 forward operating bases across an operational
area the size of South Carolina, optimizing inventory, transporation, and material distribution.

* Certified Contracting Officer Representative (COR) with expertise in contractor oversight, performance
management, quality assurance, regulatory compliance, and contract deliverable verification.

» Experienced in contingency logistics, operational planning, supply chain management, contractor
oversight, and sustainment strategy supporting federal and Department of Defense mission requirements.
* Proven ability to coordinate government, military, and contractor stakeholders to deliver cost-effective,
compliant, and mission-focused logistics solutions.
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